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               Abstract 

Any organization without its human resources is incomplete and impossible.  It has 

been observed / perceived that human resources is a very vital area and particularly 

their training is an aspect which organizations have to attend for future success. 

Recruitment and selection process provide ‘raw’ human resources.  Specific-to-type 

training which is required for each organization is not available elsewhere.  

Knowledgeable and skilled employees are always short. 

INTRODUCTION 

 

Logical and progressive study models are best suited to identify the critical elements 

and causal relationships that affect training effectiveness and efficiency. In training 

research, it is often difficult to arrive at definitive answers. Typically, many variables 

minimize effects and make results difficult to interpret. Furthermore, the amount of 

variance attributed to any one variable is usually small. Therefore, if training is to be 

an essential component of planned interventions, a uniform system of research is 

needed to explain how training is made effective and to indicate how resources for 

training should be organized. 

The model described here recognizes that formal training interventions are affected by 

several real-world factors such as uneven resource availability across training settings 

and differing levels of experience and expertise among instructors. Accordingly, 

training evaluation research should be conducted in the field where possible in order 

to incorporate these variables into the study of effectiveness 
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BASIC NEED FOR TRAINING 

After employees have been selected for various positions in an organization, 

motivation of employees training them for the specific tasks to which they have been 

assigned assumes great importance.   

 

The need for training arises from more than one reason. 

 To increase productivity 

 To improve quality 

 To help a company fulfill its future personnel needs 

 To improve health and safety 

 Obsolescence Prevention 

 To improve organizational climate. 

PHASES OF TRAINING 

 Identification of training needs of employees 

 Planning of training programs 

 Preparation of trainees 

 Implementation 

 Performance evaluation 

 Follow – up 

OBJECTIVES OF THE STUDY 

1) To analysis the effectiveness of training  

2) To study and provide proper training during Induction process. 

3) To verify the organizational norms and values. 

SCOPE OF THE STUDY 

1) To increase the group competence of employees mainly concentrate on 

customer based products which are uncertain and unpredictable. 
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2) To find out the effectiveness of training programs by measuring the induction 

training performance of employees. 

3) To perform the employees tasks effectively 

SAMPLE UNIT: 

The sampling unit is usually the person to be surveyed.  For our study the selected 

respondents in the sample are employees in various manufacturing limited companies 

in Trichy. 

SAMPLE SIZE: 

50 respondents are collected for the study. 

SOURCES OF DATA COLLECTION: 

The primary data were collected through the questionnaires and personal interviews 

method.  A questionnaire was well prepared and has been annexed at the end of the 

report.  

Secondary data were collected through books, magazines, journals, newspapers, 

annual reports and websites. 

STATISTICAL TOOLS USED: 

 Simple Percentage Method 

LIMITATIONS OF THE STUDY 

 To maintain continuous management quality system. 

 To have individual interaction with employees. 

 To avail time to visit 

 
REVIEW OF LITERATURE 
 

Patibandala (2006) isolated enormous institutional speculators into 2 gatherings – 

private unfamiliar institutional speculators and government possessed neighborhood 

budgetary establishments in setting of Indian economy as a creating nation utilizing 

firm level information of 12  
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Indian enterprises from 1989 – 2000 including 148 firms utilizing CMIE 

information base. He contended that administration claimed establishments had lower 

impetuses in observing administrators. Exact outcomes indicated that expanding 

nearness of unfamiliar institutional speculators positively affects corporate execution 

as far as productivity and firms that rely upon government money related 

establishments for outer fund show decrease in performance.5  

 

Selarka (2005) added to the comprehension of corporate administration issues in 

rising economies by inspecting the job of square holders in impacting firm worth. 

Utilizing a cross sectional example of 1397 assembling firms exchanged on the 

Bombay Stock Exchange for the year 2001 she introduced a more profound 

comprehension of cooperation between possession structure and firm an incentive in 

the accompanying manners. She dissected the pretended by the investors with 

significant democratic force in circumstances when value holding is less versus more 

gathered in the possession of advertisers. She likewise endeavored to check whether 

these financial specialists facilitate among themselves to compel the insiders from 

confiscating corporate assets and found a noteworthy curvilinear connection between 

firm worth and the part of casting a ballot rights claimed by insiders. The bend slants 

descending until the insider possession comes to roughly somewhere in the range of 

45% and 63% and afterward inclines upward. Exact outcomes on proprietorship 

fixation by minority square holders didn't uphold the observing speculation of this 

investors.6  

 

Miguel, Pindado and Torre (2003) concentrated how the primary institutional 

components portraying corporate administration frameworks around the globe 

influence the connection between proprietorship structure and firm worth. They found 

that possession fixation and inside proprietorship levels are dictated by a few 

institutional highlights, for example, financial specialist security improvement of 

capital business sectors, movement of market for corporate control, and adequacy of 

sheets. The connection between proprietorship fixations was not legitimately 

influenced by these institutional elements. There was an immediate impact of 

corporate administration attributes on the connection between inside possession and 

firm worth. Their investigation included six nations: U.S, U.K, Australia, Japan, 

Germany, and Spain.  
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Goncharov, Werner and Zimmerman (2006) examined the pricing effect 

connected to the declared degree of compliance with the German codes of governance 

and found that degree of compliance was consistently value relevant information for 

the capital market and higher compliance receives a premium on pricing suggesting 

the existence of capital market pressures for adoption of code’s recommendations. 

Klapper and Love (2004) explored the differences in firm level governance 

mechanisms, their relationship with the country level legal environment, and 

correlations between governance and performance using data from a report by CLSA( 

Credit Lyonnais Securities Asia) that constructed corporate governance rankings for 

495 firms across 25 emerging markets and 18 sectors. It was found that firms in 

countries with weak overall legal systems have on average lower governance 

rankings, firms that trade shares in the United States have higher governance 

rankings. Good governance is positively correlated with market valuation and 

operating performance and this relationship is stronger in countries with weak legal 

systems 

 

DATA ANALYSIS  

                                                           TABLE: 1 

                              PERIATICAL TRAINING OF WORKERS  

 

Rating No. of Trainees Percentage 

Not at all true 0 0 

Little True 04 2.61 

Some what true 06 1.74 

True to a agreed 
Extent 

13 20 

Very true 27 75.65 

Total 50 100 

Source: Primary data 
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It is experiential that the training of workers is given adequate.  27 (75.65%) of the trainees 

feel that the training of workers is given adequate importance are very true, 13 (20%) of the 

trainees feel that the training of workers is given adequate importance are true to a agreed 

extent, 6 (1.74%) of the trainees feel that training of workers is given adequate importance 

are somewhat true, 4 (2.61%) of the trainees feel that the training of workers is given 

adequate importance are little true and none of the trainees feel that training of workers is 

given adequate importance are not at all true.  Therefore the majority of the trainees are 

“very true”. 

 

                                               TABLE: 2 

                               DETERMINING THE TRAINING NEED 

Rating No. of Trainees Percentage 

Not at all true 0 0 

Little True 0 0 

Some what true 3 4.35 

True to a agreed Extent 8 18.26 

Very true 39 77.39 

Total 50 100 

Source: Primary data 
It is observed that the determining the training they need.  39 (77.39%) of the trainees feel 

that the participation determining the training are very true, 8 (18.26%) of the trainees feel 

that the participation determining the training are true to a agreed extent, 3 (4.35%) of the 

trainees feel that the participation determining the training are some what true and none of the 

trainees feel that the participation determining the training are little true and not at all true.  

Therefore the majority of the trainees are “very true”. 

TABLE –3 

EXTERNAL TRAINING PROGRAMMES  
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Rating No. of Trainees Percentage 

Not at all true 0 0 

Little True 01 04.34 

Some what true 12 16.53 

True to a agreed Extent 13 14.78 

Very true 24 64.35 

Total 50 100 

Source: Primary data 

It is observed that the external training programmes are carefully chosen.  24 (64.35%) of the 

trainees feel that the external training programmes are carefully choose are very true, 13 

(16.53%) of the trainees feel that the external training programmes are carefully choose are 

somewhat true, 12 (14.78%) of the trainees feel that the external training programmes are 

carefully choose are true to a agreed extent, 1 (04.34%) of the trainees feel that the external 

training programmes are carefully choose are little true and none of the trainees feel that the 

external training programmes are carefully choose are not at all true.  Therefore the majority 

of the trainees are “very true”. 

FINDINGS  

 69.57 % of the trainees felt that the training are under the basis of careful identified 

developmental needs.  

 59.13 % of the trainees felt that the training programs sponsored take the training 

seriously.  

 56.52 % of the trainees felt that the clear understanding of the skills and knowledge due 

to training.  

 73.04 % of the trainees felt that the training sessions conducted briefing and debriefing 

sessions by the HR department in the company.  
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 71.31 % of the trainees felt that the in-company training programs are handled by 

competent faculty.  

 69.56 % of the trainees felt that the senior line managers are eager to help their juniors.  

 59.13 % of the trainees felt that they provide right kind of climate to implement new 

ideas and methods acquired by their juniors during training period.  

 27.83 % of the trainees felt that the line managers are not utilized and benefit from the 

training.  

 70.44 % of the trainees felt that the quality of in-house program is excellent.  

 64.35 % of the trainees felt that the management chooses the external training programs 

very carefully.  

SUGGESTIONS 

 The company should frame training need assessment. 

 The management should improve the suitable training programs to the trainees because 

to acquire knowledge and skills in their field.  

 The company should provide the adequate training programs at a suitable period to the 

trainees.  

 Majority of trainees feels that their line manager are not utilize and benefit from the 

training programs, so analysis there problems and improve on this dimension. 

 Many of the trainers from internal. 

 Training assessment system can be improved.  

CONCLUSION 

The research has undergone an elaborate study with in a short span of fine which will 

benefit to the company. This research focuses on Effectiveness of Training through, 

technical knowledge, skills, organizational norms, values, important of sponsorship.  Based 

on the above study, certain suggestions have been made which will prove beneficial if 

property used.  Hence by, the researchers concluded that motivation and training which 

adopted in various specializations is effective.  
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