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ABSTRACT 

High attrition rate is a very common problem in the medical transcription companies. Best of the 

perks and increment are not enough to motivate and retain employees. The reduction of attrition 

rate is the top priority for human resource managers. The company management fails to 

understand the reason why they fail to reduce the employee turnover ratio despite the best 

motivational strategies and HR practices they offer to their employees. The reason lies in the 

differences between employees’ and employer’s perspective on motivational strategies. Despites 

the feedback surveys and exit interviews, which are not targeting improvisation of motivational 

strategies, employers fail to understand what exactly is needed to retain employees. It is virtually 

impossible to know each employee’s preference on motivational strategies by conventional 

methods. The literature review suggested that there is no such attempt has been made in order to 

provide a solution of the above problem.The hypothesis test has been conducted to understand 

the significant association between job satisfaction and attritionboth using quantitative and 

qualitative analysis has been executed  
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I. Introduction 

Medical transcription as it is currently known has existed since the beginning of the 20th century, 

when standardization of medical data became critical to research. At that time, medical 

stenographers replaced physicians as the recorders of medical information, taking doctors' 
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dictation in shorthand. With the creation of audio recording devices, it became possible for 

physicians and their transcriptions to work asynchronously, thus beginning the profession of 

healthcare documentation as we currently know it. Wherever two or more MTs gather together 

off the work, there will be a common discussion topic, which is nothing but “how long will each 

of them be in medical transcription profession.” Each of the transcriptionists will come up with 

their own foresights and will have their own gripes depending their own circumstances. As usual, 

the discussion will end up nowhere, to be continued some other day on some other occasion. If 

anybody wants to enter this field as a newbie, ask any experienced transcriptionist before you 

step in! Unluckily, you won’t get a clear picture because everyone is in a dilemma on where they 

will be 10 years down the line as a medical transcriptionist. The nature of the job is stereotype, 

tiresome, and boring in the long run. There won’t be any promotions, increments, or anything of 

that sort. You will begin as a typist and will end up as typist! Male or female, the employee 

turnover ratio is high in this field. It is witnessed many come and go.The size of the business 

generated by the medical transcription industry in India was estimated at $250 million that was a 

fraction of the global MT industry's business volume of $12 billion. The transcription industry 

was estimated to reach figures of more than USD 16 billion. The outlook looks good and the 

employment of medical transcriptionists is projected to grow by 11% from 2008 to 2018. In this 

paper attempt is made to empirically test the relationship between two important indicators – 

attrition and job satisfaction. 

II. Literature Review 

ANTECEDENTS OF EMPLOYEE ATTRITION IN MEDICAL TRANSCRIPTION 

INDUSTRY (June 2010) - Joshi, Upasana 

Attrition is one of the most significant hidden cost in a business and can amount to as much as 

six months’ salary and there are also other costs such as negative impact of company’s 

employment brand. The paper examines the factors that lead to employee attrition in medical 

transcription industries using factor analysis. Four factors were identified through principal 

component analysis with varimax rotation. The paper also reviews various types of attrition. The 

present study was undertaken in four MT firms in Chandigarh city as sample for the study. The 

paper also highlights on some of the conceptual issues of the impact of attrition on organization.  
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A STUDY OF EMPLOYEE ATTRITION RATE IN MEDICAL TRANSCRIPTION 

SECTOR (December 2017) – Arati Sudhir Bhokare, Paul D. Madhale, Prajakta Ashok Rajput 

ATS, SBGI, Faculty of Engineering & Management, Miraj. 

Attrition in a work environment refers to a reduction or decrease in the size or strength of the 

workforce or a gradual reduction occurring through means other than firing employees. Both of 

these explanations can be applied to activities addressed by human resources and both can have 

positive and negative ramifications for an organization. High attrition can be cause of concern 

for an organization as it presents a cost to the company. The organization loses on the amount it 

spent to recruit and select these employees and to train them for their respective jobs. It may also 

cost additional money to fill the vacancies left open by these employees. 

EMPLOYEE ATTRITION IN THE MEDICAL TRANSCRIPTION INDUSTRY IN 

INDIA (2010) – Sarosh Kuruvilla Cornell University Law School, sck4@cornell.edu Aruna 

Ranganathan Cornell University 

In this chapter, we explore the problem of attrition in the high-tech MT sector in India, where 

relatively well-educated employees are performing a variety of primarily low skill, low cost jobs. 

We highlight the various approaches employers are taking to solve the attrition problem. As we 

will argue, some of these strategies are fairly traditional, focusing on various instrumental 

incentives to promote employee retention, while some others are new and rather radical, 

particularly the articulation of an organizational and work culture tailor-made for the particular 

demographic profile of MT employees: young, upper middle class, well-educated graduates. 

Based on anecdotal evidence and interviews with industry personnel, we sense some ambiguity 

regarding the effectiveness of these strategies. We argue that this ambiguity is a function of (a) 

the recent and rapid growth of the industry and the fact that firms are experimenting with a 

whole variety of retention strategies, and (b) the inability of firms to develop an integrated 

organizational culture that permits a focus on both long-term organizational performances, as 

well as retention. 

 

NINE ELEMENTS THAT TRIGGER EMPLOYEE ATTRITION – A STUDY ON MT’S 

VISAKHAPATNAM (2017) - T. Narayana Rao1, T. Subbarayudu2 1Assistant professor, 
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Department of management studies MVGR College of Engineering (Autonomous) (Approved by 

AICTE, New Delhi & Affiliated to JNT University, Kakinada), Andhra Pradesh, 2Professor, 

Department of Human resources Management Andhra University.  

The Medical Transcription (MT) industry in India is progressing with an incomparable speed. 

Despite its significant growth and brilliant prospect, the MT industry has experienced high 

attrition rates since its very beginning. Expansions and progress in global telecommunications 

set-up the establishment of a relatively new brand of services. Because of modernization, huge 

demands for various products and services are increasing day by day, there is an extensive 

opportunity’s for customers care executive jobs. District like Visakhapatnam is booming for new 

avenues for wide varieties of investments in different sectors. After the state bifurcation and 

diverse global investments are creating more opportunity for technology-enabled services. 

Telecommunication service is creating huge employment opportunities for youngsters and many 

young people are turning towards to grab these jobs which creats huge job opportunities for 

them. There is a lot of research has taken place to arrest the attrition rates in MT’s in this 

research paper we are focused on factors to identify the root causes of attrition in MT’s 

Visakhapatnam. 

FACTORS LEADING TO EMPLOYEE ATTRITION IN BPO INDUSTRY (October 2016) 

– Amit Malhotra, VIDYA KNOWLEDGE PARK, MEERUT 

The growth of the MT Industry in India can be largely attributed to the abundance of requisite 

manpower. However, this vital resource has also emerged as a cause of a major challenge for the 

Industry; the challenge is vested in the high levels of employee attrition. High attrition is 

responsible for the monetary and performance related setbacks faced by the organizations. A 

number of studies have been undertaken in the academic as well as in industry circles to identify 

the factors responsible for high attrition in this Industry. The paper attempts to highlight the 

diverse factors responsible for attrition on the basis of review of literature comprising of seminal 

studies undertaken by researchers. 

 

 

III. Statement of the problem 
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Over the past decade, the Medical Transcription sector has become the country’s premier growth 

engine, crossing significant milestones in terms of revenue growth, employment generation and 

value creation. ‘People are our greatest asset’ is a mantra that companies have been chanting for 

years. But only a few companies have started putting Human Resources Management (HRM) 

systems in place that support this philosophy. The issue of employee attrition has been found to 

be making huge economic impact on the organizations. The average costs of replacing today's 

defecting work force are eating away the profitability of even the healthiest organizations. 

Karnataka has witnessed exceptional growth in the health services and product companies 

proving to be a large employment base for the state's engineering graduates. Bangalore is the 

choice destination for more than 450 MNCs, 66 global Fortune500 companies apart from 

innumerable home-grown companies. This favorable situation has led me to select Karnataka as 

one of the population bases. High density of Science and Technology manpower, talent pool of 

English-speaking personnel, annual intake of over 25,000 Bachelor degree students each year are 

the factors which contributed to the growth of the MT sector in Bangalore. The biggest problem 

faced by MT organizations located in Karnataka today is the increased employee attrition, which 

varies between 20%–50%. This study is an earnest attempt to make a detailed analysis of the 

above issue. 

 

IV. Objectives of the study   

1. To ascertain the key factors influencing attrition in medical transcription sectors. 

2. To ascertain the cause and effect relationship between attrition and employee satisfaction. 

V. Research methodology 
 

• RESEARCH DESIGN: Descriptive Research   

• SAMPLING PROCEDURE:    

 Sample size: 117  

 Sample unit: Employees of Medical Transcription companies in 

Bangalore    

 DATA COLLECTION:    

 Sources: Primary data   

 Data collection tool: Questionnaire.   
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The data that is collected with the help of questionnaires will be converted in to graphs basedon 

the respondent’s feedback using the Microsoft Excel/SPSS for hypothesis test of samples. 

Chi-square test willused. 

VI. Discussions and Analysis 

H0: There is no significant association between job satisfaction and attrition   

H1: There is a significant association between job satisfaction and attrition 

Table 1 

Case Processing Summary 

 

Cases 

Valid Missing Total 

N Percent N Percent N Percent 

Recognition on 

performing extra-

ordinary tasks * Nature 

of the job 

117 100.0% 0 0.0% 117 100.0% 

 
Table 2 

Recognition on performing extra-ordinary tasks * Nature of the job Crosstabulation 

Count   

 

Nature of the job 

Total Exciting Repetitive Innovative 

Monotonou

s 

Recognition on 

performing extra-

ordinary tasks 

Neutral 4 26 4 12 46 

Disagree 5 20 4 12 41 

Strongly 

Disagree 

3 21 2 4 30 

Total 12 67 10 28 117 

 

 

 

 

 

 

 

PROTEUS JOURNAL

VOLUME 11 ISSUE 12 2020

ISSN/eISSN: 0889-6348

http://www.proteusresearch.org/    Page No: 122



Table 3 

Chi-Square Tests 

 Value df 

Asymptotic Significance 

(2-sided) 

Pearson Chi-Square 3.812a 6 .002 

Likelihood Ratio 4.023 6 .001 

N of Valid Cases 117   

a. 6 cells (50.0%) have expected count less than 5. The minimum expected count is 2.56. 

 

INFERENCE: Since the P value is 0.002, which is less than the level of significance (0.05),we 

reject the null hypothesis. This signifies that there is a significant association between job 

satisfaction and attrition. Attrition is dependent upon the level of satisfaction encountered in the 

medical transcription companies.  

Qualitative Analytics  

 
This document is: negative (-0.32)  
 
Subjectivity: STRONG SUBJECTIVE 
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Figure 1 

Text Analytics - Output 
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Positive Aspects 

Interpretation: Fresh graduates will be recruited, guarantee of job after getting trained as 

medical Transcripter, initial success, good friends and colleagues at office, they can learn fast 

typing and can be recommended to others in the area of medical transcription   

 

 

Negative Aspects 

Interpretation: Timings are odd and different due to shifts in job, o going back home is quite a 

different time, salary compared to other sectors is very low, employees need to depend on 

transportation facility provided by company itself, public transport cannot be availed due to odd 

shift timings, as the job involves lot of listening and typing to dictation by medical practitioners 

and sitting for long hours leads to health issues – like back pain, eye strain and body ache, unlike 

other sector the growth within medical transcription is limited. Unable to lead and balance work 

life due to timings of job, leave issues and health conditions. 

Table 4 
Detected Themes 

Physical strain -0.594 

No personal life -0.568 

No growth opportunities -0.493 

 
Problems like back pain 

-0.483 

Transportation facilities -0.474 

Home the salary -0.474 

Fast typing +0.744 

Friends and colleagues +0.731 

Guarantee success +0.672 

Fresh graduates +0.455 

 
Interpretation: The above shows the output obtained from text analysis, which implies that the themes 

which are negative  
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Table 5 
Detected Keywords 

Unable -0.747 

Wasted -0.747 

Leave -0.744 

Waste -0.744 

Difficult -0.741 

Lazy -0.739 

Drowsy -0.737 

Take +0.250 

Meet -0.250 

Pursue -0.250 

Want -0.250 

Reach -0.250 

Recommended +0.969 

 

 

 

Table 5 
Parts of the speech 

fast typing is an asset Subject: fast typing 
Action: is 
Object: an asset (+0.750) 

u reach home. The salary Subject: u 
Action: reach 
Object: home. the salary (-0.474) 

there is no hike Subject: there 
Action: is 
Object: no hike (-0.740) 
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Interpretation: Green texts indicate positive aspects 

     Red texts indicate negative aspects 

     White indicates neutral aspects 

 
 
 

VII. Conclusion 

The research was conducted to ascertain the key factors influencing attrition in medical 

transcription sectors. The research was done on 117 respondents working in various medical 

transcription companies and as per data analysis and interpretation, I have identified certain 

common factors which have responsible for triggering attrition, which includes odd working 

hours especially nights shifts, disruption in social life, lack of growth opportunities, monotonous 

nature of job, work related stress, low perceived value of the job, uncongenial work culture, 

health issues arising out of employment in medical transcription jobs. It is a common practice 

that in order to fulfill the manpower needs, young people are often mislead & misinformed at the 

time of recruitment about the job requirements, working conditions and challenges. However, 

when they face the cruel and unexpected hardships pertaining to the job, they find it difficult to 

cope up with such factors, they not only quit their respective jobs but most of the time, they quit 

the industry itself. There is lack of career planning for employees due to whichemployees do not 

regard MT sector as a long-term career option. The social, psychological and medical problem 

due to odd working hours and work-related stress have not been addressed well enough by the 

organizations. Furthermore, organizational culture requires improvement in terms of flow of 

internal communication, clarity of organizational policies and objectives, defined performance 

standards and fair performance appraisal &reward systems, recognition and job security etc. 
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