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Abstract 

The Indian banking sector is facing challenges such as process of automation, 

increased client expectation, aggressive competition, mergers and acquisitions, new product 

development and market segmentation. At the same time, Indian bank’s record large amounts 

of data daily, data are recorded for all clients on their personal, psychosocial, property and 

financial features, as well as all their accounts, credit liabilities, transactions per account etc. 

Then this enormous amount of data is stored in transaction databases.  This rich information 

source that can be used for enhancing the business of any company, especially a bank. 

Therefore, the adoption of Business Intelligence methodology in banks provides a successful 

solution to the above mentioned problems.  

The purpose of this study is to determine the impact of business intelligence on 

financial efficiency of Indian banking sector. During the study, the respondents were chosen 

from Three different bank types, namely, Public Sector Bank, Old Generation Private Sector 

Bank and New Generation Private Sector Bank. A questionnaire was distributed to the 

bankers and 442 completed and valid responses were prevailed from the respondents. 

Information collected from the responders have been analyzed with the help of IBM SPSS 

statistical tools and then interpreted in order to accomplish the study objectives. 

Keywords: Business Intelligence, Business Analytics, Indian Scheduled commercial banks, 

Financial Efficiency, Customer Relationship Management 
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1. Introduction 

Business Intelligence is a tool, which accumulates, assembles, saves  and processes the data  

for providing constructive information to the organization that in turn helps the organization 

to take better decisions (Taneja, 2014). In other words, BI serves as a significant information 

source and a decision support system, which aids the organizations to design and develop 

suitable ideas which can trigger the growth of that organization in a market, which is 

primarily driven by the competition. Generally, the chief idea behind the introduction of BI is 

to provide proper aid to control the vast flow of business information within  and around the 

organization. BI performs this task by initially identifying and then processing the 

information into condensed and useful managerial knowledge and intelligence. Business 

intelligence tools usually designed to support better business decision-making and they 

generally use  technologies, applications and processes, to analyze  the internal, structured 

data and business processes.  Commonly, these tools are softwaresthat  make use of the 

digital databases for generating informative reports that help the decision makers.  

In modern society, the terminology of business intelligence (BI) was introduced by Hans 

Peter Luhn in 1958. The author defined BI as "the ability to capture the interrelationships of 

presented facts in such a  manner so as to guide an action towards a desired goal". From there 

onwards the concept of BI is undergoing through continuous changes with respect to the 

business requirement  of  the periods. In 1989 Dresner provided a modified  definition by 

labeling it as an umbrella term which describes “ the methods and concepts used for 

improving the business decision making, with the help of fact-based support systems”.  Later, 

Forrester Research  provided more clear and practical definition by defining business 

intelligence as " a set of methodologies, processes, architectures, and technologies that 

transform raw data into meaningful and useful information used to enable more effective 

strategic, tactical, and operational insights and decision-making."   According to Hall (1999), 

BI is the collection of softwares used for   extraction, data warehousing,  Transformation and 

Loading (ETL), database query and reporting and data mining and visualization. A more deep 

and wide definition is provided by Gangadharan and Swamy (2004) who defined BI as “the 

outcome of the in-depth analysis of comprehensive business data, comprising application 

technologies, database and, analysis practices. Further, they widen their definition by 

including the technical tools which are potent enough to compass enterprise resource 
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planning, knowledge management, decision support systems and data mining.  In another 

attempt Tvrdikova (2007) detailed the characteristics of  BI. According to the author, the key 

characteristics of any BI tool is  the ability, to gather the data from heterogeneous source, to 

to support multi user’s demands  and to perform advanced analytical methods.   

Hence, in a broader sense, business intelligence is a management philosophy, meanwhile in a 

much finer sense, it is the information technology tools that aid the organizations in 

managing the business information  to achieve the goal of reaching at appropriate business 

decisions. Thus, in the modern business world, BI assists a basic managerial task of analyzing 

a complex business environment for making the best suited decisions.  

1. Cost and Benefits Associated with Business intelligence   

The identification of all costs, including the costs of auxiliary materials, external services, the 

corresponding part of the salaries of employees involved in the project, etc., associated with 

an investment in the implementation of BI tools is a tough task because of the strain in  

distinguishing  the costs associated with the investment from those which are not. The initial 

cost of implementation is related to the data collection, project preparation, a feasibility 

study, etc.,. However, the main cost regarding the implementation of BI tools is the cost  

related to the ownership  and purchase of information technology. In addition, the cost of  

hardware and software, cost of intellectual capital, cost of data resources, and  cost of  other 

fixed assets should also be taken  into consideration. The cost for the maintenance and 

upgradation should also be non-negligible.  Another cost is the cost of opportunity, which an 

organization used for comparing the various investment projects between themselves in order 

to select the one with the lowest cost. In addition,  there is another indirect but integral cost 

called cost of risk. It is connected to the decision making  regarding the adoption of   an 

expensive solution from a renowned provider or a cheaper solution from an unknown 

provider. The selection of the may cause significant unpredicted costs in the future because of 

the comparatively less quality of the tools. Meanwhile, if the organization choose the first 

option, it may protect it from the additional cost related to the poor quality, but possibly, the 

organization still has to bear an initial high expense for the solution from a renowned 

provider. 

One of the major advantages of business intelligence is its capability to illustrate business 

information in a simple, efficient and swift manner, which in turn help the users  to 

understand the meaning and logic of the business information, with the help of a  wide range 
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of ad-hoc queries and analytical possibilities. In addition, business intelligence offers certain 

competitive advantages to companies as it largely offers greater functionality with respect to 

the  accessibility of the data and analysis of data, in comparison with  enterprise resource 

planning (ERP) systems. Moreover, BI also provides the analytical processing of information  

regarding the customers and their behavior, which in turn help the management to optimize 

the  relationships with customers by strategizing the adequate methodologies to maximize 

their satisfaction and hence the loyalty, which in turn will reflect in the profitability of the 

organization. Above all, the application of proper Integrated strategies  to implement business 

intelligence  made the companies capable of  properly handling  their customer relationship 

management, which in turn results in providing a significant competitive advantage (Hall, 

2004). Certain other key benefits that business intelligence provide are the  improvement in 

the efficiency and effectiveness of the organization. Some business intelligence solutions 

enable a faster flow of and easier access to information within the organization (for example, 

by facilitating the means of creating, modifying and distributing standard reports). Some 

other, more recent solutions are based on a more aggressive approach that in certain cases 

requires a redefinition of existing processes and their optimization, which can create new, 

previously unknown possibilities and opportunities (Lokken, 2001).   

i. Business intelligence in Banking sector 

The banking industry  is undergoing through rapid changes and stiffening competition as the 

urbanization took its pace  and the deregulation policies brought out by the  globalization  

made the licensing and business much easier. This intensified competition forced the banks to 

take accurate measures  for gauging the customer value down to the account level for 

achieving the business success in the market. This is applicable to  both new entrants as well 

as established players [SIMON, NCR 2000]. Further, it is essential for the  banking services  

to enter new markets, create new revenue streams, reduce operational costs and gain more 

market share, not only for increasing their profitability but also  for their survival 

(Naddeem&Jaffri, 2004). In addition, customers' are also more demanding and better 

informed. This scenario forced the banking sector to adopt a more customer-centric 

management strategy than product focused. This  led to the introduction of business 

intelligence tools, which helps the banks to swiftly adapt to the  market changes. BI  

provideda easy way to, access a great quantity of compound data from diffuse sources, 

manage performance and costs, and increase the profitability of customers. The application of  
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business intelligence in various aspects of the  banking sector is described in subsequent 

sections. 

2. Asset and Liability Management (ALM) 

Asset liability management refers to a process wherein the assets of a company and the cash 

flow acquired using those assets are utilised to fulfil the liabilities or financial obligations of 

the company so as to avoid situations arising out of not meeting financial obligations on time. 

ALM entails timing the inflows from the asset, such that it coincides with the time at which 

the liabilities are due in order to avoid the risks arising due to mismatch in assets and 

liabilities. In banking services, asset and liability management (ALM) refers to the 

management of a bank’s receivables and liabilities, with the aim of establishing a relation 

between the liabilities and receivables, profit and risk balance, and of providing a control 

over the impact of risk on the financial results and the bank’s operations. Business 

intelligence solutions for ALM generates a complete set of internal reports and they also 

analyze the income structure and the long-term syndicated loan agreements  

(Ubiparipovic&Durkovc, 2011).  

3. Performance Management(PM) 

Performance management pertains to the actions taken by any organization to improve their 

overall effectiveness by boosting the performance of the people and processes involved. 

Performance management not only aims at improving the overall effectiveness of the 

company, but also entails improving the capabilities of the employees of the company and the 

systems put in place by the management.  In the banking sector, BI tools help managers to 

monitor the crucial business performance pointers using scorecard reports and also helpful in 

continuously monitoring the existing balance with defined objectives. These monitoring 

facilities provide the managers an efficient and swift access to scorecards, which 

demonstrates the crucial performance indicator values. This access helps the managers to be 

vigilant on the exceedance of the values and helps them to take appropriate corrective 

measures. In addition, BI tools also provide an infrastructural support for the budgeting and 

planning process  (Mossimann&Conelly, 2007).  

4. Customer Relationship Management (CRM) 

CRM refers to the process wherein different strategies are employed by an organization to 

manage their transactions, interactions and the overall relationship with their existing or 
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prospective customers so as to either gain new customers or retain the existing customers for 

a longer period. CRM strategies are developed on the basis of the results obtained by 

analysing the data pertaining to the customers’ past transactions with the organizations and 

are ultimately aimed at acquiring a broad customer base and expanding their business. CRM 

has a vital role in the growth of  the banks as maintenance and the expansion of the customer 

base is the single vital factor that keeps banks going forward.  Hence, the majority of the  BI 

tools are targeted to provide a clear picture regarding the clients and their relationship with 

banks and also emphasized in providing a vivid picture of segmentation of the market. This in 

turn  provides a clear idea about the market potential which helps the banks to strategize to  

tap those potentials (Mossimann&Conelly, 2007).  

5. Risk Management (RM) 

Risk management refers to the process of recognizing, assessing and prioritizing risks which 

an organization might encounter and taking strategic measures to reduce, regulate and 

monitor the impact of such risks in the operations of the organization. In other words, it refers 

to identifying what risks could arise while making use of an opportunity and taking measures 

to either eliminate those risks or to minimize their impact on the company should they occur 

in the future.  In banking operations, Risk management involves the methodological 

management of all the risk processing phases, which include measurement, identification, 

control, analysis, and reporting,  that pose serious threat  to achieving the goals  of the banks.  

In brief, the risk management nullifies the  risk threats that can threaten the bank’s stable and 

safe operation.  The risks faced by banks include market risks,  credit risks, foreign change 

risks, interest rate risks, operational risks, liquidity risks, reputational risks, etc.  One of 

potential risk faced by the banks is the Credit risk, which  is defined as “the possibility that 

the client will not repay the loan taken from the bank within the terms agreed by the 

contract”. The potential nature of the risk makes it a vital one to tackle appropriately. In this 

context, various BI tools help the banks to perform proper credit risk analysis  to find out how 

loan losses impacted the bank’s profit. The BI solution offers the possibility for risk 

mitigation,  through the recognition of  portfolio segments, market segments, transactions and 

clients. Further, it also provides warning regarding the necessity for activating the 

instruments  to protect against risks, changing the limit, and changing the strategic orientation 

in a market segment, a client or a product. Certain other support that the BI tools provide for 

nullifying the credit risk management include, Credit Risk Assessment, Collections Analysis,  
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Outstanding Analysis, Customer Credit Risk Profile, Debt Restructure Analysis, Non 

Performing Security Analysis, and  Loan Analysis (Ćirić&Mirčetić, 2008).  

 

6. Compliance 

In general compliance refers to following guidelines and it has similar meanings in a banking 

context. Compliance refers to the process whereby banks or other financial institutions 

function strictly according to the laws, rules and regulations stipulated either by the 

management or by a regulatory authority or both. Failure to ensure compliance results in a 

loss of the integrity of the organization, damage to the reputation of the bank and in extreme 

cases it impacts the quality of work and can result in loss of valuable customer information or 

funds. In this particular context, BI tools help the bank authority to perform appropriate 

gathering, analysis and compilation of the data, which in turn  make regulatory compliance 

much easier. 

Considering the above background, the present paper contributes to the existing literature 

within the limited establishment of process management like assessment liability 

management (ALM), performance management (PM), customer relationship management 

(CRM), risk management (RM) and compliance where BI can be applied. The first objective 

of this paper is to provide an empirical contribution on the impact of adoption of BI in the 

bank process management in the Indian scheduled commercial banks. Further, the 

researcher’s second objective is to investigate the difference in the perception of bankers 

towards application of BI in banking process management with respect to the public and 

private commercial banks.  

Data analysis 

Frequency analysis was used to present the type of banking sector of the respondents.  The 

impact of independent variable on the dependent variable was analyzed with the help of 

linear regression analysis. Multivariate Analysis of Variance (MANOVA) were carried out to 

study if there is any difference in the perception of bankers towards application of BI in 

banking process management with respect to the type of banks. Statistical analysis was 

undertaken using the Statistical Package for Social Sciences (SPSS) software version 24.0. 
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Results  

From Table 1, the descriptive statistics show that majority of the respondents belonged to old 

generation private sector banks (43.9%), followed by new generation private sector banks 

(33.9%), and only 22.2% of the respondents were from public sector banks.  

 

 

Table 1: Type of bank of the respondents 

Banks Frequency Percent 

Public Sector Bank 98 22.2 

Old Generation Private Sector Bank 194 43.9 

New Generation Private Sector Bank 150 33.9 

Total 442 100 

The EFA analysis resulted in a significant KMO value of 0.892 and a Bartlett’s test of 

sphericity value of 7844.341(p<0.05) confirming the adequacy of sampling. The Cronbach’s 

alpha values for all the variables and sub-constructs are more than 0.6 indicating high internal 

consistency of the scales used (Table 2). The factors loadings of the factors that measure 

adoption of BI in banks and its impact in banking performance in terms of management 

processes are shown in Table 2. Among the factors that measured the adoption of BI in 

banking process management, CRM was identified as the most important factor accounting 

for 43.101% of the total variation in the data followed by compliance (10.101%), RM 

(7.520%), PM (5.571%) and ALM (4.451%). Further, the factor loadings of all the factors 

under each item had values more than 0.4, which indicated that these factors are important 

banking process management where BI can be applied. 

Materials and Method 

The present study adopts a positivistic research philosophy, uses an empirical approach to 

address the study objectives and employs a mix of exploratory and descriptive research 

design to arrive at reliable conclusions. All of these entail measurable observations and facts, 

and the study adopted quantitative method to establish the relationship between the 

independent variable(adoption of BI) and dependent variable (banking process management) 

which includesALM, PM, CRM, RM, and compliance and to test the hypothesis. The 
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demographic attribute (type of bank) where the respondents were employed was used as the 

control variable. 

Research Instrument 

A well-structured survey questionnaire was used as the study instrument. The questions used 

were arrived at after a thorough review of previous literature and models pertaining to the 

research topic. The questionnaire used in the present study had three sections where the first 

section pertained to the demographic attribute like type of bankwhere the respondents were 

employed. The second section had questions pertaining to the adoption of BI and the third 

section had questions regarding the adoption of BI in the five banking process management. 

For the control variable, a nominal scale was assigned and a 5-point Likert scale ranging from 

strongly disagree (SDA=1) to strongly agree (SA=5) was assigned to rate the respondents’ 

agreement with the questions pertaining to the adoption of BI and its impact on banking 

process management.The reliability and construct validity of the questionnaire was tested 

using Cronbach’s alpha and exploratory factor analysis (EFA). 

The present paper employed primary data which was collected over the period of ten years 

between, FY 2008-09 and FY 2017-18. The study population consisted of officer and 

manager level bank employees working in 10 public and private commercial banks in the 

state of Karnataka. The final sample for the study was selected using a convenience (non-

random) sampling technique. The questionnaires were distributed to 600 bank employees in 

the selected places of Karnataka, out of which 442 complete responses were received. 

Adoption of Business Intelligence in Banks 

The descriptive statistics pertaining to adoption of business intelligence in the banks is 

presented in Table 2, wherein it is clear that most of the respondents took a neutral stand 

regarding the implementation of BI in banks. The respondents were neutral regarding their 

bank’s migration to BI (3.260±0.997), regarding the implementation of BI in all domains of 

the bank (3.258±1.030) and regarding the employees being comfortable in using it 

(3.211±0.977) to. Further, the respondents were also neutral about the employees’ skills 

being updated to adjust to BI (3.198±1.025) and regarding the bank’s ability to maintain the 

BI system on its own (3.211±1.028). Overall, the result indicates that the bankers were 

largely neutral regarding the adoption of BI In their banks, which indicates that BI 

implementation in the Indian banks, is far from complete. 
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Table 2. Descriptive Statistics for adoption of business intelligence in banks 

Mean Std. Deviation 

My bank has migrated  to Business Intelligence - BI 3.260 0.997 

Employees' skill was updated to adjust to the BI 

ecosystem 

3.198 1.025 

BI has been implemented in all the domains of the bank 3.258 1.030 

Employees are using the BI systems comfortably 3.211 0.977 

The bank is able to maintain the BI system on its own 3.211 1.028 

 

Financial Efficiency of Banks 

The respondents’ opinions regarding the financial efficiency of the banks is discussed in this 

section. Banks’ financial efficiency was categorised as bank profitability and efficiency and 

the respondents’ perceptions regarding the same were discussed. 

In the context of bank profitability, the respondents had positive perceptions as indicated by 

their responses. A majority of respondents agreed that bank shareholders are getting 

impressive dividend (3.578±0.976) and that the banks’ shareholder base has expanded in the 

recent years (3.789±0.853). Further, respondents agreed that the share of interest income in 

the bank’s total revenue is higher (3.693±0.844) and that over the years, there is an increase 

in banks gain from its investments (3.711±0.750). Likewise, respondents agreed that their 

bank is earning substantial interest income from its credit facilities from a long while 

(3.598±0.831). However, the respondents were neutral regarding the banks yielding good 

returns from all the investments (3.349±0.913). Thus, the bankers’ responses regarding the 

profitability of their banks were largely positive. 

With regard to financial efficiency, the bankers had a fairly positive opinion regarding the 

banks they worked for. They agreed that bank earns most of its revenue from daily operations 

(3.518±0.886), that bank uses its assets efficiently to generate maximum revenue 

(3.627±0.891) and that their bank earns adequate revenue to meet all its expenses 

(3.816±0.746). Further, the respondents also agreed that the share of their banks’ operating 

earnings in its total revenue is increasing (3.738±0.866) and the share of banks’ expenses in 

total revenue is decreasing (3.536±0.913). Likewise, the respondents also agreed that the non-

performing assets of the bank are under control (3.489±0.916). Thus, the respondents’ view 

PROTEUS JOURNAL

VOLUME 11 ISSUE 11 2020

ISSN/eISSN: 0889-6348

http://www.proteusresearch.org/     Page No: 79



12 
 

of their banks’ financial efficiency was favourable. The findings pertaining to the banks’ 

financial efficiency hints that the banks considered for the study were doing fairly well with 

regard to performance and efficiency. 

Table 3. Descriptive Statistics for financial efficiency of banks 

 Mean Std. Deviation 

Bank Profitability   

All investments of the banks are yielding good returns 3.349 0.913 

Bank’s gain from investments are increasing over the years 3.711 0.750 

The bank is gaining substantial interest income from its credit 

facilities for a long time. 

3.598 0.831 

The share of interest income in the bank’s total revenue is higher 3.693 0.844 

My bank’s shareholders are getting impressive dividend 3.578 0.976 

Banks shareholder base has expanded in the recent years 3.789 0.853 

Bank Efficiency   

The bank has been earning adequate revenue to meet all its 

expenses 

3.816 0.746 

The share of bank’s expenses in its total revenue is decreasing 

over time 

3.536 0.913 

The bank uses its assets efficiently to generate maximum revenue 3.627 0.892 

The non-performing assets of the bank are under control 3.489 0.916 

The bank earns most of its revenue by its daily operations 3.518 0.886 

The share of operating earnings in the total revenue of the banks 

is increasing 

3.738 0.866 

 

Correlation Analysis 

Karl Pearson’s correlation analysis was carried out to measure the strength of the linear 

association between the study variables, as presented in Table 4. Four variables, namely 

Adoption of Business Intelligence in Banks, Costs and Benefits of Business Intelligence, 

Application of Business Intelligence in Banking and Financial Efficiency of Banks were 

considered for the analysis. The correlation coefficient ‘r’ values range between -1 (implying 

perfect negative correlation) to 1 (implying perfect positive correlation) and a value less than 
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0.3 indicates a low level of correlation, 0.3 to 0.6 indicates a medium level of association, and 

more than 0.6 indicates strong correlation. As evident in the table, there is a highly significant 

positive correlation between application of business intelligence and the costs and benefits of 

business intelligence (r=0.645, p<0.01), which means that application of BI to different 

aspects of banking improves the cost and benefits dynamics of BI in the banks. There was a 

similar positive correlation between the financial efficiency of banks and application of 

business intelligence (r=0.602, p<0.01), which means an improvement in financial efficiency 

owing to the implementation of BI. Similarly, a moderate and positive correlation was found 

between adoption of business intelligence and costs and benefit aspect of business 

intelligence (r=0.426, p<0.01), which indicates that implementing BI could help banks 

balance their costs and benefits effectively. Similar moderate level of correlation was 

observed between the cost and benefit aspect of BI and the financial efficiency of the banks 

(0.477, p<0.01), which indicated that when the cost and benefits of BI are balanced well, the 

financial efficiency of the bank automatically improves. However, significant, but weak 

correlation was observed between adoption of BI and their application in banking (r=226, 

p<0.01), indicating a weak link, i.e., banks need to take extra efforts to apply BI in their 

different domains and just implementing BI in some areas wont be sufficient. A similar weak, 

yet significant correlation was observed between adoption of BI and financial efficiency of 

the banks (r=0.297, p<0.01), which indicates that mere adoption of BI is not sufficient for the 

banks to become financially efficient. The findings of the correlation analysis indicate that all 

the variables of the study are positively complementary to each other, regardless of the 

strength of their association. 

Table 4 Correlation analysis of study variables 

Mean Std. Deviation 1 2 3 4 

Adoption of Business 

Intelligence in Banks (1) 

3.228 0.795 1    

Costs and Benefits of 

Business Intelligence (2) 

3.445 0.518 .426** 1   

Application of Business 

Intelligence in Banking (3) 

3.602 0.601 .226** .645** 1  

Financial Efficiency of 

Banks (4) 

3.620 0.559 .298** .477** .602** 1 
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HA: The application of Business Intelligence in the Indian scheduled commercial banks 

impacts the financial efficiency of those banks significantly 

Linear regression analysis was employed to measure the impact of the application of BI onn 

the financial efficiency of the Indian scheduled commercial banks.  

Table 5. Descriptive Statistics for respondent perception about application of BI and 

financial efficiency of banks 

Mean Std. Deviation 

Financial Efficiency of Banks 3.620 0.559 

Application of Business Intelligence in Banking 3.602 0.601 

 

The results of the regression analysis implied that the application of BI in the various 

domains of the Indian scheduled commercial banks accounted for about 56% variation in 

their financial efficiency (R2=0.556). Further, this impact was also found to be statistically 

significant, with F (1, 448)=254.956, p<0.05. On the basis of the above, the alternative 

hypothesis HA, which stated that The application of Business Intelligence in the Indian 

scheduled commercial banks impacts the financial efficiency of those banks significantly, is 

accepted. 

The beta coefficient values to supported the above iteration as detailed in . It was observed 

every unit change in the application of BI, brought about B=0.560 incremental change in the 

financial efficiency of the banks and this relationship was statistically significant as well, 

with t=15.697 and p<0.05. Thus the application of BI improved the financial efficiency of the 

Indian scheduled commercial banks, and the following is the equation for the simple linear 

regression: 

Financial Efficiency =1.603+0.560 (Application of Business Intelligence in Banks) 

Table 6. Model Summary of the impact of application of BI in banking on financial 

efficiency of banks 

R 

R 

Square 

Adjusted 

R 

Std. Error 

of the 

Change Statistics 

R Square F df1 df2 Sig. F 
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Square Estimate Change Change Change 

0.745 0.556 0.555 0.447 0.556 254.956 1 448 0.000 

 

Table 7. Coefficients for the impact of application of BI in banking on financial 

efficiency of banks 

Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

(Constant) 1.603 0.128  12.523 0.000 

Application of Business 

Intelligence in Banking 

0.560 0.035 0.602 15.967 0.000 

 

Discussion and Conclusion: 

Business Intelligence (BI) systems should assist the decision makers to accurate their 

perception by taking advantage of analytical tools, which can test and verify opinion before 

applying it to the decision making process. Decision maker can also use predictive models to 

progress in their decision making. The current state of decision making is forcing us to 

acquire the real benefits of business intelligence.Following this, the perceptions of the 

respondents regarding the adoption, applicability, costs and benefits of BI and the financial 

efficiency of their banks, wherein it was found that while the responds have mixed and 

largely neutral views regarding the adoption, cost and benefits and application of the BI in 

banks, they have an affirmative perception of their banks’ financial efficiency. Further, 

significant differences were found in the perceptions of different demographich groups of 

bankers regarding the adoption and application of BI, its cost and benefit issues and the 

financial efficiency of the banks. Correlation analysis indicated a strong and positive 

correlation between the cost and benefits of BI and their application as well as between the 

application of BI in various domains of the bank and financial efficiency. 
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